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COVID-19 Impacts
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Risk Allocated through Project Delivery 
Method and Fee Model 

 Project Delivery Method

 Design-Bid-Build 

 Design-Build

 Construction Manager at-risk

 Construction Manager not-at-risk

 Integrated Project Delivery (IPD)

 Fee Model

 Stipulated Price/Fixed Fee

 Cost Plus
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Contract Clauses: Force Majeure 

 Force Majeure

 Frustration

 Monetary Compensation for 

Force Majeure Events
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Contract Clauses: Delay

 Categorization

 Owner interference

 Government order

 Force majeure 

 Change in laws
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What have we seen? COVID-19 Clauses

 Procurement

 Importance of Timely Notices 

 Suspension/Termination Clauses

 Health and Safety terms

 Entitlement to Relief 

 Quantification of Losses

 Bonding and Insurance
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Best Practices 

 Precise, realistic, and current 

schedule

 High levels of communication 

with construction partners

 Designated, responsible project 

personnel

 Meticulous, organized, and consistent 

documentation practices

 Spirit of collaboration and innovation
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Questions?

Contact:

Jason J. Annibale

National Co-Chair, Construction

416.865.7912

Jason.Annibale@mcmillan.ca

Annik Forristal

Partner

416.865.7292

Annik.Forristal@mcmillan.ca
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